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Mission Statement

The mission of Donna North High School is to provide a rigorous, safe, and supportive learning and teaching
environment with meaningful and relevant learning experiences that inspire creativity, character development, and
critical thinking that ensures educational excellence for all students.

Vision

The vision of Donna North High School is to be the best high school in the state of Texas by being at the forefront of
educating all students to be passionate, motivated leaders who will be a powerful force for positive change in our
community, state, and nation.
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Comprehensive Needs Assessment

Needs Assessment Overview

Needs Assessment Overview Summary

STAAR RECOVERY DISTRICT GOALS: This document maps out the STAAR goals for every grade level and subject that will enable the district to return to pre-covid STAAR
performance by the end of the 23-24 school year.
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Demographics

Demographics Summary
2023

Donna North High School utilizes a variety of sources that provide an avenue to assess and identify the needs of students. Demographic data is analyzed to provide
us with empirical evidence allowing us to monitor the needs of students in a variety of areas. Attendance is one of the many analyzed areas using our demographic
data. Once attendance is taken, we evaluate our data to ensure we are meeting our attendance goals. Administrators, counselors, and teachers monitor students
who are identified as At-Risk to ensure students are academically successful. If any students are not satisfactory, then effective school strategies are implemented to
ensure students are academically successful. These strategies include but are not limited to, parent communications through school liaisons, open houses, parent-
teacher conferences, after-school tutorials, and Saturday academies to ensure students’ progress.

Donna North High School counts with a significantly higher percentage of students in all the categories listed (Economically Disadvantaged, ELL, At Risk, Title I).
The following indicates the breakdown by special program and population:

Title | student population is at 100%, Economically Disadvantaged 99.57% with 1893 students, Other Eco/Dis 109 students, .91% dyslexic, 8.75% GT, 4.69% 504,
61.07% are ELL's, and 12.05% receive Special Education services,

2% of our population is immigrant, and .14% is in foster care. Because of the area in which our campus is located and other factors, our homeless population is
1.91%, 4.6% are in our Migrant Program, and 78.37% are At-Risk.

The breakdown by ethnicity, gender, or other category is as follows: Grade 9 720 students=35.3%, 10th grade 523 students= 25.6%, 11th grade 410 students=10.1%,
12t grade 389 students=19.0%, 1 1 African American,

2039 Hispanic=99.9% (TAPR REPORT)

Many students in our community come from nearby colonias and others come from surrounding areas within the northern part of Donna. Our students are 99.90%
Hispanic, with 1005 female and 1086 male students, and enrollment changes over the past

three years demonstrate that demographics have remained mostly the same throughout with the exception of enrollment counts up and down: 2030 to 2096.

The data for special programs over time indicates proximity with slight increase and decreases throughout the school year: Title | student population is at 100%,
Economically Disadvantaged 99.57% with 1893 students, Other Eco/Dis 109 students, .91% dyslexic,

8.75% GT, 4.69% 504, 61.07% are ELL's, and 12.05% receive Special Education services, 2% of our population is immigrant, and .14% is in foster care. Because of
the area in which our campus is located and other factors, our homeless population is 1.91%,

4.6% are in our Migrant Program, and 78.37% are At-Risk.
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Data regarding students who exit from special programs indicate few exit ELL due to TELPAS, and no exits for SPED recorded. 79.3% are At-Risk (TAPR Report)
<78.7% current 2023>, our Migrant students include 4.6% are in our Migrant Program with our peak

being 5.5%. When looking at mobility and stability, 212 students =9.5%.

Staff demographics when compared to student enroliment records show: Total number of staff 198.3 Professional staff 181.3, Teachers: 152 (147 Hispanic),
Professional support 22.8, Campus Admin 6.5, Educational aides: 17, Librarian: 1, Total minority staff 195.3.

The student to teacher ratio is 13.4 which has helped in improving student performance in addition to the teacher and paraprofessionals qualifications and
certifications. Our composition of staff includes: Beginning teachers 11.4%, 1-5 years’ experience 38.9%,

6-10 years’ experience 44.3%, 11-20 years’ experience 11.9%, 21-30 years’ experience 11.9%, over 30 years’ experience 4%, Bachelor's degree 126.2%, Master’s
degree 19.9%, Doctorate 2%. All teachers are highly certified meeting ESSA federal standards

2022

In 200 our enrollment numbers indicated that our population continued to increase with 99% Hispanic and 1% other, 98% Economically disadvantaged. Greater
population leads to increase in our student: teacher ratios and with that we also saw an increase number of severe diverse learners. Over the past three

years enrollment changed through a fluctuation due to the COVID years and virtual environments and now we see a significant increase in the % of At Risk and
applying to our students with economic struggles-low income, and students with domestic issues-single parent homes, some living in substandard housing, many
with social-emotional issues which lead to drug and alcohol abuse and domestic violence. The zone and community these students come from are spread across the
northern side of Donna ISD including sub-standard subdivisions.

When we contrast to staff demographics, mostly we are comprised of Hispanic females and males 96.7%, and 2% Asian and 2% White.

Our teacher to student ratios and comparison to performance is misleading because teachers are counted as per state definitions; however, certain student
populations require specifically trained teachers and class sizes are unbalanced and numerical ratio is thus misleading. Counts should be done with solely core
teachers and calculated by subject. Our peak enroliment was at 2090 with a total of 181 teachers with 13.4 being the ratio.

Demographics Strengths

Demographic data indicates a true image of the high representation of ELL students and their socio-economic background. Although these may not be strengths on
their own, the true identifier is the performance, and participation of these students in T-STEM, Dual Language Academy, UIL Events, ON-RAMPS, AP Courses, Dual
Enrollment, Fine Arts, CTE, Athletics and other areas in which our students have excelled receiving accolades, certifications, nominations, awards, and recognitions
at the campus, district, region, state, collegiate, and national level.

STRENGTHS:
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* Transfer grades for NTD students transcribed in a timely manner

¢ Events to gain parental support

¢ Student participation in UIL, Career Technical Student Organizations

* Provide students with CTE Pathways for program retention and completion

¢ Showcase student and staff successes on all social media platforms and websites

NEEDS:

* PD for accommodations

* Improve reading levels

* Attractive student incentives

* Increased parental involvement

* CTE: Provide ALL students with DETAILED information regarding courses and certificates available to them.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Incoming freshmen at DNHS are below grade level in reading. Root Cause: Literacy weaknesses follow a pattern from elementary and over
time contributes to a larger gap and deficiency.

Problem Statement 2 (Prioritized): Truancy and attendance data reflects many unexcused absences for core classes while students are on campus sometimes sitting in classes not on
their schedule. Root Cause: Lack of consistent parent contact and communication logs, not following DMP, acceptance by teacher into the unassigned classroom, inconsistent
monitoring in the hallways (OBOT), and professional expectations between security and students.
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Student Learning

Student Learning Summary

2023

Data for DNHS is disaggregated by demographic indicators including economically disadvantaged, at-risk, and special programs such as ELL,
SPED, Migrant, and 504 followed by accountability labels including: Approaches, Meets and Masters. When comparing student achievement
data from one source to another it is consistent across bundle exams, benchmarks, and EOC's. Due to our campus being over 60% ELL, our
ELL students are performing close to the counterparts of non-ELL students and as 99% of or population is economically disadvantaged the
data indicates the same. 13% of our SPED students met Approaches for the 2021 and 2022 data (2023 data is forthcoming). When
comparing all students and all tests for 2022 STAAR performance, 58% reached approaches matching the Eco-Dis while 48% of ELL students
reached approaches.

Our areas of growth include Biology 2022 70% approaches to 2023 81% approaches; U.S. History 2022 89% to 2023 92%, Algebra 2022 50%
to 2023 57%; English 1 2022 49% to 2023 46%. All students are making progress with our ELL population getting closer in closing the gap to
the non-ELL counterparts. ELL students are more involved and motivated to improve and learn. The intervention program for student
achievement has been tutorials during the day: B/C perod. Tutoring during the B/C period for English and Math has contributed to the great impact on
students’ learning. Students that show a need for reteaching of content due to not understanding during regular instruction are the ones benefiting from the
B/C tutoring period. The longitudinal student achievement data indicates growth over the last 2 years post-COVID.

Data relection within and among content areas demonstrates an upscale increase in performance. With 506 testing Biology our Spring EOC ree
675 tested Eng. | 46% and 558 tested English 2 49%. This data will serve to examine changes that may be needed to the sequence of how obj
the STAAR blueprints, data comparison to teacher performance by group/populations and comparison to other district teachers to anticipate pr

When our data is disaggregated at various levels of depth one of the areas of need are the number of special education students grouped by periods in some classes and a need for
more inclusion teachers to decrease ratios. Our curriculum YAG is updated yearly by our own district teachers and within the Scope of Objectives in the YAG, the TEKS are
indicated by number and description as evidence of alignment. Vertical and horizontal alignment includes connections to real world experiences and 21st century learning skills via
application of content and learning objectives.

The number of special population tagged students achieving approaches level on EOC exams serves as evidence supporting the implementation of interventions as these students have
demonstrated needs for intervention with high impact/high yield accelerated learning.

In 2023 one of the inititiatives surrounded the exit tickets that shifted our instructional design model and expanded on the formal and informal measure with such strategy to further
enhance our checking for understanding piece with higher order thinking aligned to EOC standards and EOC 2.0 questions.

EOC exams are aligned to TEKS however there is a variance in alignment if we consider exams from 6 weeks to 6 weeks as different contents are teaching at various paces as they
adjust to student needs. There are some objectives that require further expansion due to the needs of individual class groups/periods.
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Since the expansion of technology use and Google Platform as a result of COVID, some of our classes continue to use the Google classroom to post assignments for

independent practice. Although technology proficiency may be above average the key boarding skills necessary for EOC STAAR 2.0 demonstrate a need for practice.

2022
1.How is the student achievement data disaggregated?
¢ The December retesting data was disaggregated by the following: demographics, achievement categories, percentages, institution, periods, etc.

2. How does student achievement data compare from one data source to another?

2022 English 1  |2022 English 2 (2022 Algebra1 (2022 Biology 2022 US History
APP IME |MA |(APP [ME (MA |APP |ME (MA |APP |ME |MA [APP [ME [MA
29%| 14% | 0% 49%|33%| 1%| 41%| 7%]| 2%]| 63%|31%| 7%]| 88%]| 65% | 34%

3. What does the data indicate when disaggregated by special program and ELL? (*Demographics)

* The only information shown is the following: SPED and LEP. The only time this is shown is through the campus data.

¢ The data indicates that retesters of all demographics are being productive and are improving their achievement levels. Significant gains were seen in the Special Ed. population
in all but 1 subject.

* In 2021, all scores declined due to COVID and virtual learning.

4. In which areas are we showing growth? At what rate? Compared to which standard of achievement?

* The percentage of Approaches for the Fall of 2020 and the Spring 2021 show significant declines. Including the number of students testing.
¢ In 2021, all scores declined due to COVID and virtual learning.

5. Which students are making progress? Why? (*School Process)
¢ None as June 2021

6. What impact are intervention programs having on student achievement? Which students are benefitting or not? (*Demographics)
¢ Due to the COVID and Virtual year, the intervention programs set last year will continue to the upcoming year.

7. What does the longitudinal student achievement data indicate?
* Donna North has seen a continous improvement throughout the years.

8. What does the data reflect within and among content areas?

¢ All areas are at the very least maintaining growth. The decrease seen in Algebra in the Approaches level is significant but there is significant gain by the Special Ed.
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population and a slight gain by the LEP population.
¢ In 2021, all scores declined due to COVID and virtual learning.

9. What does the data indicate when disaggregated at various levels of depth?

* The gains in the Meets level increased in all subjects but Algebra where a slight decrease was observed.
* In 2021, all scores declined due to COVID and virtual learning.

10. Which students are making annual progress? Which ones are making projected growth? Who are these students? How does this data compare across programs, content areas,
subgroups, etc.? (*Demographics & School Process)

¢ In 2021, all scores declined due to COVID and virtual learning.

11. What evidence exists to determine that the curriculum is clearly linked to the TEKS and other standards for student learning?
* Besides the data presented it would be positive correlation of lesson plans and the observed instruction.

12. How is data used to inform curriculum, instruction, and assessment decisions? (School Process)

¢ Formative data such as weekly and six weeks exams are utilized by the teacher to make necessary adjustments in their planning and classroom instruction — With the data, they
can plan, reteach and reassess specific TEKS to monitor progress of the identified gaps.

13. What does the data reflect about how curriculum, instruction, and assessment are aligned? How are they focused on supporting and challenging all students?

* As the data indicates, there is a strong correlation between the planning, instruction, and the assessments of that instruction. As long as this process continues, the needs of all
students will be addressed and the opportunity for growth will be provided.

14. How are curriculum, instruction, and assessment aligned with 21st Century Learning Skills?

* By following the curriculum that is aligned with 215 Century Learning Skills, it encourages educators to develop lesson plans that encourages critical thinking, creativity,
collaboration, etc., during instruction and assessments.

15. How are instructional strategies and activities aligned with student learning needs and expected outcomes for achievement: How consistent is this across the school? What is the
impact on specific student groups? (*School Process & Demographics)

* Instructional strategies and activities are aligned with the student learning needs by promoting a creative classroom environment with plenty of encouraging activities for
students of different learning backgrounds. With this, there exists the endless possibilities for endless outcomes that achieves success. But, in order to yield these results, the
school must employ educators who abide with the regulations, know and understand what it means to be a professional in the classroom and satisfy their job description and
requirements.

Student Learning Strengths

* The committment of teachers for our students is evident with a low-turnover rate as indicated by data.

* The accessibility to programs such as Eduphoria ensures educators can track and monitor their students' progress and the effectiveness of their instruction.

* Provision of the curriculum for our core areas with yearly updates avaialbe to our teachers for guidance and alignment to a universal scope and sequence by content and grade
level to ensure teaching of TEKS standards and relevant content.
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* The provision of all instructional materials needed by the teacher to help students be successful in the classroom.

* Block schedule allocated for a conference and separate planning period botth ample time to desegregate data, plan for instruction, and prepare for the delivery of that
instruction.

* Department leads in all areas to increase communication and to disseminate content and curricular information to their teachers.

¢ DNHS teachers provide various avenues for students to succeed in their classrooms, such as reteaching/tutoring within the regular class period and during B/C period (30
minutes daily).

* The following programs are part of what has led to our strengths:

Testing Participation: TSI, ACT, AP, CBE

Enrollment in advanced courses: On-Ramps, AP, Dual Enrollment, STC

Differentiated graduation plans

Accessible curriculum- Share Point

T-STEM academy/cohorts

AVID

Migrant program

Bundle tests/six weeks/benchmark

Career Center: Scholarship opportunities, FAFSA

Interventions for Special Populations

11. Credit Recovery Opportunities- Edgenuity online program

12. Inclusion Teachers

13. Instructional Accommodations are in place for students based on IEPs

14. ESOL courses

15. Strategies for EB students

16. Eduphoria Data Access

_
COX_NAN DB W=

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Outdated technology that does not meet specifications for compatiibility (software/hardware) for On-Ramps and other college related courses.
Root Cause: Technology short term and long term plans need to redfine the length of time specifically for programs such as On-Ramps that need newer technology within a 2 year
time frame rather than waiting 5 years.

Problem Statement 2 (Prioritized): 1st year through 3rd year teachers although not precisely new, because of their initial entry during COVID and some immediately following
COVID where virtual instruction was still partly used, these teachers were not fully introduced to the gradebook and its parameters, Eduphoria, school processes and other software
such as TEAMS. Root Cause: The orientation week is strictly limited to brief rotations and not in depth trainings that meet specific needs.

Problem Statement 3 (Prioritized): DNHS students registered for Credit by Exam did not participate thus causing expenditures that were not necessary as the campus shielded
responsibility of the cost/fee and similar occurrance with the Advanced Placement (AP) exams Root Cause: Stricter regulatotions to be considered by the DLPAC so that non-
participating students refund the base fees.
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School Processes & Programs

School Processes & Programs Summary

2023 SCHOOL PROCESSES AND PROGRAMS SUMMARY

Follow up data regarding teacher performance is provided to teachers via walk-throughs on Eduphoria, observations on TEEMS, data reports from Eduphoria, 1 to
1 feedback provided by District directors and strategists, and feedback from Lead Teachers. Our attendance rate per staff demonstrates a pattern of absences on

Fridays and Mondays. Data indicates a high student to teacher ratio in EOC classes as well as a high number of diverse learners concentrated to some periods.

Based on staff needs depending on the time of the school year, events such as the teacher job fair held in summer or via DISD HR employee portal applications
are selected for pre-screening. Applicants are screened at the campus level via SBEC certificate tool, and completion of professional development updates such as
CEU credits, GT hours, AP and on-Ramps training, AVID etc. The campus uses a hiring committee composed of administrators, teachers, counselors and/or
specialists to make hiring determinations. An evaluation instrument is used to document applicant responses and administrators and teachers submit feedback on
the applicants to the principal. The school principal keeps teacher performance records. Lack of screening beyond the SBEC, better screening of applicants,

creating a lesson plan & demonstration.

Currently DNHS does not have a teacher/mentor program although in years past this was directed and implemented via the district level HR Dept. A teacher
mentor program should be established with a direct job description to help out new staff incorporate themselves into the school and learn the processes necessary.
No current feedback available through a specific mentor program however DNHS depts. have Lead teachers that have filled the role of mentor often to support their
own department and in some cases cross-discipline support. The CLPAC, DLPAC and ESSER committees have provided leadership opportunities for teachers
and staff to initiate capacity building and support continuous improvement by being part of decision making processes including budget & expenditures, allocations
of funds, student performance, learning, and teacher improvement among other topics and areas. Trainings within the district that may be required or provided by
district personnel are noted to be few aside from GT training, Bilingual trainings and GearUp are available but there is no monetary incentive to join for Saturday
trainings, and those located in other cities.

Needs: Content Specific Conferences with upfront meal and hospitality reimbursements. Not just on Saturdays and held at various regions to learn what they are

implementing.
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Scores from bundle exams, EOC exams, TELPAS and other state and district assessments are used to evaluate student performance by categories, TEKS, and
disaggregated to identify instructional needs. Further evaluation examines the needs for professional development for teachers in areas of content, behavioral
supports and classroom management, learning styles, lesson delivery, pedagogy, instructional models, teaching strategies, data, accommodations, learning tools,
etc.

Collectively the feedback from departments to each strategist/director helps to determine targets set at the district level for professional development. Feedback
from campus admin to directors/strategists also helps to retrieve input into opportunities for our teachers to help them meet individual professional goals. One of
the professional development opportunities attended by our SS teachers includes the Texas Council for the Social Studies & Lead4ward Conference which was
utilized in preparation for the 2023 US History STAAR review.

Evidence that families and community members are involved in meaningful activities that support student’s learning include Financial Aid, EB Parental Meeting,
Migrant Meetings, Meet the Teacher & Open House: Low turnout, Fine Arts & Athletic (Homecoming) Parent Night, Top 20 Banquet, Scholarship Night, College
Signing, NHS Induction Ceremony, LEO Club Induction Ceremony. Families and community members involved in school decisions through CLPAC, DLPAC,

SHAC, ARD's, 504's and SURVEYS. We also have: Migrant services, Gear Up, and Field trips for Life Skills students.

Types of services available to support families, community members, and students to encourage healthy family relationships include SEL, McKinney Vento,
Counseling Service Referrals, Grief counselors, LPC's, LSSP's

Support for families who speak languages other than English include Bilingual : Phone Calls, Hardcopy Flyers (District Social Media & DNHS Media), and
Blackboard. There is a campus translator in ARD/504/RTI/IGC meetings and in the LPAC.

The types of services available to support students in special programs include but are not limited to: Inclusion Teachers, a Transition Fair, and the Special
Olympics. There are also homebound services and EB services from the Bilingual Academy within our campus. Gear Up and Migrant College Trips. Community
partnerships also exist to support families and students including the Rising Chief Booster Club and the Food Drive. The campus supports via allowing the groups

to fundraise and meet.

According to the 2021-2022 Texas Academic Performance Report (TAPR), the teacher to student ratio is 13.4. Some classes have double this amount. The Master
Schedule should be completed before the start of the new school year, so teachers have time to plan for the upcoming school year. We should also expect more
students to come in as the year progresses to have a better class size. The Social Studies department also requests a common planning period, which will result in
maximized production and maximized accountability during PLC. Students are required to attend the STAAR Tutorial for Math and English a month prior to EOC.
There is tutoring for MATH and English during C&B’s. There are remedial classes for students who did not pass EOC, embedded in the master schedule

(accelerated courses).
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For EOC subjects, the district decides how the program will be run therefore the role for teachers is minimized and autonomy and design is not available.
The EOC curriculum is aggressively monitored, evaluated, and frequently reviewed. More effort and follow through should be implemented in all the other
contents. There should be meetings with deans and district content directors before the end of the year to gather information and better prepare for next year’s

curriculum and schedule/classes.

2022

* What is our staff attendance rate?
* The staff attendance rate is difficult to deduce due to the COVID-19 pandemic, as we continue to feel its impact. Of 153 DNHS teachers, we have
had an average attendance rate of 88% through September 2021.
* How is new staff supported?
* All staff are assigned a mentor, and each mentor must meet with the new teacher monthly. In addition, new staff is sent to the new teacher
academy held by the district and meet once per month with a Strategist to improve their experience at Donna North High School.
* What feedback do new teachers provide?
* New teachers are allowed to participate in all faculty and mentor meetings.
* What is the impact/effect of our teacher mentor program?
* The feedback has been positive. The new teachers have shown a great deal of progress not only academically but professionally.
* How are we using data to determine professional development for staff?
* We held conferences face to face or virtually and discussed areas for growth.
* How are collective and individual decisions regarding professional development determined?
* The decisions are made together and agreed upon between the teacher and appraiser.
* How will the campus and/or district ensure that needs are analyzed until root causes are identified, and only problems within the sphere of influence are
addressed? How are needs prioritized?
* The CLPAC will have the opportunity to review, analyze, and discuss the various needs on the campus and monitor their progress

School Processes & Programs Strengths
STRENGTHS:

» Follow-up data regarding teacher performance are provide to teachers through data-base systems like Eduphoria and TEEMs. One to one feedback
provided by District directors, strategists, and peers. Teachers are provided with “walkthrough” performance data on Eduphoria, and teachers are able
to generate Data Reports that can be filtered by course subject, special populations, and student performance.

» Applicants are screened at the campus level via SBEC certificate tool, and completion of professional development updates such as CEU credits, GT
hours, AP and On-Ramps trainings, AVID etc.

* A few systems exist and are in place. Those are: GT trainings, Bilingual Trainings, and Gear Up trainings. Aside from these, we also have the SBDM
where teachers, administrators, students, parents, district members, and community members must be involved. However, our SMBM is composed of
teachers and students only.

* Information gathered from department meetings, but this year we were not able to go deeper.

* 1st week back to school staff assisted various PD sessions.

* SS: Lead4ward was utilized in preparation for 2023 US History STAAR Review.
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Social Studies teachers were able to convey what they learned at the Lead4ward conference during PLC meetings. It allowed US History teachers to
better understand how to organize their STAAR review weeks. They were able to see what questions were highly tested and better prepare for those
questions.

STAAR Data was given to all staff in May. It showed how we did compared to previous years, and were able to see the growth at our campus.
Teachers are able to speak to the Deans and Content Directors over matters concerning curriculum and school implementation procedures.

Parent Portal

WEAKNESSES:

Although these are appropriate methods to follow up with teachers, the school should create a more uniform process for all appraisers to use.Due to
the newness of the T-TESS system, that replaced PDAS, our appraisers have undergone 2 years of training, there is still a need for alignment among
appraisers.

Highly effective staff are assigned to tested subjects with additional pressure which includes: excessive walkthroughs, excessive meetings, and
limited supplies. There is a high student to teacher ratio.High number of diverse learners in each class period.

We should create a guideline for 23-24 Teacher Mentor Program. List of mentors should be kept by the secretary. Mentors should meet with mentees
bi-weekly the first six weeks to teach mentee how to run programs: TEAMS (attendance, grades, and self-service), Eduphoria (scanning tests, data
breakdown, Strive), School Procedures, and duties. After the first 6 weeks, they can meet twice per six weeks.

A teacher mentor program should be established with a direct job description to help out new staff incorporate themselves into the school and learn
the processes necessary

Hiring process and candidate screening: although there are methods to screen candidates, there is a lack of screening in general that goes beyond
the SBEC level. We would like candidates to complete a task that correlates to the position they are applying for and to demonstrate experiences and
skills in the position. A suggestion would be to have candidates demonstrate their knowledge, experiences, and skills in a presentation, followed by
interview questions by the interview committee, and lastly complete a written task such as a mock lesson plan.

There is no monetary incentive to join Saturday trainings that are located in other cities. There is a need for content specific conferences with upfront
meal and hospitality reimbursements, something that has been done in the past at SMHS (2016-2018).

This administrative work is unknown to teachers. However, teachers would love to know what are the driving forces behind the implemented
programs and indicators. A suggestion would be for Admin to provide a presentation to departments regarding the data that is behind instructional
decision making.

Parent and community members to participate in CLPAC, LPAC and other committees as invited. (invited, confirm, but do not show)

There are no faculty meetings. DLPAC decisions are overruled. We need an update on how CLPAC should be run and who can compromise it.
CLPAC meeting minutes should be emailed to DNHS staff so the whole school is aware of the decisions being implemented. Also, having CLPAC
members present information gathered in the next department meeting. Creating an environment of transparency in all levels.

District needs to supply all campuses with appropriate information on how CLPAC should be run at campus level: who can participate, who should be
present, what roles and responsibilities do CLPAC members have, and do they have the power to oversee the school budget.

Highly effective staff are assigned to tested subjects with additional pressure which includes: excessive walk-throughs, meetings and limited supplies.
Teacher absences specific to end of week and beginning of the week.

NEEDS:

Professional Development
1. SS: Texas Council for the Social Studies & Lead4ward Conference (EOC teachers)
2. Math: RGVCTM in November & CAMT during the summer
3. Science: CAST & Lead4ward Conference (EOC teachers)
4. Spanish: TFLA
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5. SBDM/CLPAC Region | Training

o There is a need for more inclusion teachers and higher incentive for these teachers, as well as more participation for mainstream events from
students and parents.

o Homebound inistruction focuses more on ELA and Math and often other contents such as Social Studies the service is not delivered, work does
not get returned, and collaboration component is lacking its return effect from the homebound teacher.

o Attendance affects learning, so if we could have a program where students could get incentives for perfect attendance, per six weeks, that
could help raise our attendance.

o Grades are important, if we could bring back the A & B honor roll breakfast, many students would strive to obtain better grades so that they
could participate, increasing attendance, learning, and better data would be obtained at the end of each six weeks.

o District needs to supply all campuses with appropriate information on how CLPAC should be run at campus level: who can participate, who
should be present, what roles and responsibilities do CLPAC members have, and do they have the power to oversee the school budget.

o Reading is crucial to all students in all subjects, especially EOC classes. If we could allocate monies to purchase prizes for reading competitions
hosted by our librarian, this could foment a reading culture in our school.

o Supplies needs vary per content (i.e. dissecting animals specimens for Science, for SS certain maps, interactive resources, etc.)

o Teach students to use student portal.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Campus and district initiatives surround accountability for both instruction and positive behavioral supports requires incentives to encourage
student performance. Root Cause: Although verbal encoiragement is executed via announcements, classroom teachers, support staff, and administration, tangible incentives would
motivate students to attend classes, reduce disciplinary referrals, increase literacy rate and ultimately positively affect assessment data.

Problem Statement 2 (Prioritized): Targeted specific professional development opportunities need to be expanded by future budget allocations to meet previously identified similar
needs in recurrence. Root Cause: Identical PD needs have been expressed by teachers and the district often identifies and approves limited locally provided training thus further
limited growth and the possiblity of teachers reaching higher levels of mastery.
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Perceptions

Perceptions Summary

School Culture and climate refer to the organization’s values, beliefs, traditions, and customs which shape the personality and climate of the organization. It determines how parents,
community, staff, and students feel about the school and affect how people interact within the system. Our campus supports decision-making bodies to make it easy for teachers,
parents, paraprofessionals, support staff, and students to be heard and, in turn, for all groups to be part of solutions to identified problems. Students/parents complete a student/parent
climate survey for an opportunity to voice their opinions. Teacher/Staff are given a climate survey where they can address their opinions. Our campus has an open door policy where
various committees and decision-making bodies play a crucial role in providing solutions. Some committees are DLPAC, CLPAC, Parental Involvement Meetings, Faculty Meetings
and Lead Teacher Meetings. Other support school groups: AVID, Safe Schools, Migrant, Campus Counseling Services, Student Panel, and Parent Portal. The campus critically
analyzes the school culture and climate to ensure that students are being provided with a safe and disciplined environment conducive to their learning. Administrators and teachers
meet every week to discuss matters related to delivering and positive school culture and climate. The SBDM(CLPAC) representatives bring issues and concerns to the monthly
meetings. Campus long-range plans, policies and procedures, and safety issues are communicated to parents and community members to assist the campus in providing a positive
culture and climate. In addition, parents are strongly encouraged to get involved in volunteering opportunities that will assist their child's education. Issues are reviewed and discussed
through consistent dialogue, and administrators and teachers create a plan to improve issues that affect School Culture and Climate.

2023:

Climate Survey: Responses 103
Non-Instructional professionals: 14%
Non-instructional paraprofessionals: 10%
Instructional Professionals 74%
Instructional Paraprofessionals: 3%

On a likert scale of 0 to 4.5 (increments of .5) out of 21 questions all the responses were above 3.5 deeming positive feedback.

Needs:

¢ Auxiliary staff climate survey participation 0%

* Appropriate Dress Policies concerning students and staff (this year the dress code for students was too relaxed)
* Incentives for students: (Attendance, Honor roll, academic recognitions including literacy)

* Student accountability regarding behavior and attendance

* Procedures in communicating with teachers when their students are sent to AC or DAEP (Give students access to discipline forms on TEAMS)
* Increase security staff and ensure they are trained (security should not be friends with the students)

¢ Re-examine fairness in discipline consequences

¢ Electronic Device Policies (eliminate use of phones during class times)

* Provide a copy of the DMP to teachers so that consistency is implemented via classroom procedures and syllabi
¢ Safety Measures (Too many students are walking around during instructional time)

¢ Consequences from infractions outside of the classroom to be equal to infractions in the classroom
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2022

To what degree do students and staff feel physically safe?

* Overall, teachers and students feel safe on campus. Teachers, administrators, security guards, and police officers are out during passing periods and lunch breaks. However,

there is just to much space to monitor to a point where it deters misbehavior, but with new cameras being installed inside and outside the building there should more space
covered around the campus. The overall safety at the school is good, but we will move to improve the environment.

What do students and staff indicate about expectations: academic, behavioral, social, extracurricular, etc.?

¢ The expectations are that every adult at the school will treat students and each other with the utmost respect, always move to deescalate an explosive situation and always try to

resolve any conflict positively.

The expectations of the students, in general, consist of making sure they average a passing grade in their classes, especially if they are part of an extracurricular activity, which
should not be the only reason they try. Still, it seems to be a reality for some of them. Students also know they should not risk being suspended due to fights on school,
although some students still end up suspended because of it. The expectations from the part of the staff are always to keep aiming higher than before with the use are
department meetings, new teacher academies, training's, T-TESS Observations, Student Learning Objectives tied to TIA, and data analysis every six weeks, etc. Regarding
behavioral expectations, teachers let the students know about the consequences of not behaving correctly, such as referrals leading to AC or DAEP. As far as extracurricular
expectations, students and staff are very dedicated to getting very good results.

Perceptions Strengths

STRENGTHS:

Student success despite language and cultural barriers
Highly certified teachers with assignments matching certifications
Solid CTE program reaching certification and completion status
DNHS has advanced courses in all core areas
Teachers perception and value of the student is held in high regard as social emotional needs and learning often surpass academic needs and DNHS teachers are helping meet
those needs in our students
We have this notion that we must be better than other schools, and that goal keeps us moving forward.
Our teachers are great. We have some of the most caring teachers in the district.
Our administrators work hard at their tasks and resolve every conflict with dignity and respect.
Our counseling and the instructional departments are coming around and refining their efforts to serve students best.
The campus culture is that we must do everything better than anyone else.
o ACP programs
o New Teacher Academy
o New Teacher orientation
o Weekly dept./content/PLC meetings
o Qualified support staff
o QOperation Be on Time (OBOT)
o Zero Tolerance policy
o Curriculum
° Inclusive events
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o Credit retrieval

o Core Curriculum

° Mentor programs

o Extra-curricular activities

o District & campus initiatives to promote positive climate via social media such as, FB and DISD Website
o Communication through automated system when emergency or information need to be distributed

o DISD Newsletter is available

WEAKNESSES:

* Monthly faculty meetings

* Monthly lead teacher/principal meetings with focus on dept. issues and concerns
¢ Operation Be on Time (OBOT) assigned individuals do not show up

¢ Tardy round-ups needed every period

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Incosistency with classroom expectations and cell phone usage is contributing to behavioral issues and academic concerns. Root Cause:
Despite campus handbook expectations, there is a lack of consistency and implementation within the scope of some classrooms.

Problem Statement 2 (Prioritized): Donna North High School's ISS (short term & long term) & DAEP placements demonstrate high incidents involving physical altercations. that
get most often posted on social media. Root Cause: Round-ups currently occur sporadically and not after every period, in addition recommendations to stairwell doors (door
stoppers) as well as restroom checks periodically (locking, opening procedures).
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Priority Problem Statements

Problem Statement 1: Incoming freshmen at DNHS are below grade level in reading.
Root Cause 1: Literacy weaknesses follow a pattern from elementary and over time contributes to a larger gap and deficiency.

Problem Statement 1 Areas: Demographics

Problem Statement 2: Truancy and attendance data reflects many unexcused absences for core classes while students are on campus sometimes sitting in classes not on their
schedule.

Root Cause 2: Lack of consistent parent contact and communication logs, not following DMP, acceptance by teacher into the unassigned classroom, inconsistent monitoring in the
hallways (OBOT), and professional expectations between security and students.

Problem Statement 2 Areas: Demographics

Problem Statement 3: Outdated technology that does not meet specifications for compatiibility (software/hardware) for On-Ramps and other college related courses.

Root Cause 3: Technology short term and long term plans need to redfine the length of time specifically for programs such as On-Ramps that need newer technology within a 2 year
time frame rather than waiting 5 years.

Problem Statement 3 Areas: Student Learning

Problem Statement 4: 1st year through 3rd year teachers although not precisely new, because of their initial entry during COVID and some immediately following COVID where
virtual instruction was still partly used, these teachers were not fully introduced to the gradebook and its parameters, Eduphoria, school processes and other software such as TEAMS.

Root Cause 4: The orientation week is strictly limited to brief rotations and not in depth trainings that meet specific needs.

Problem Statement 4 Areas: Student Learning

Problem Statement 5: DNHS students registered for Credit by Exam did not participate thus causing expenditures that were not necessary as the campus shielded responsibility of
the cost/fee and similar occurrance with the Advanced Placement (AP) exams

Root Cause 5: Stricter regulatotions to be considered by the DLPAC so that non-participating students refund the base fees.
Problem Statement 5 Areas: Student Learning

Problem Statement 6: Campus and district initiatives surround accountability for both instruction and positive behavioral supports requires incentives to encourage student
performance.

Root Cause 6: Although verbal encoiragement is executed via announcements, classroom teachers, support staff, and administration, tangible incentives would motivate students to
attend classes, reduce disciplinary referrals, increase literacy rate and ultimately positively affect assessment data.

Problem Statement 6 Areas: School Processes & Programs

Problem Statement 7: Targeted specific professional development opportunities need to be expanded by future budget allocations to meet previously identified similar needs in
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recurrence.

Root Cause 7: Identical PD needs have been expressed by teachers and the district often identifies and approves limited locally provided training thus further limited growth and the
possiblity of teachers reaching higher levels of mastery.

Problem Statement 7 Areas: School Processes & Programs

Problem Statement 8: Incosistency with classroom expectations and cell phone usage is contributing to behavioral issues and academic concerns.
Root Cause 8: Despite campus handbook expectations, there is a lack of consistency and implementation within the scope of some classrooms.

Problem Statement 8 Areas: Perceptions

Problem Statement 9: Donna North High School's ISS (short term & long term) & DAEP placements demonstrate high incidents involving physical altercations. that get most often
posted on social media.

Root Cause 9: Round-ups currently occur sporadically and not after every period, in addition recommendations to stairwell doors (door stoppers) as well as restroom checks
periodically (locking, opening procedures).

Problem Statement 9 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

¢ Campus goals

* HB3 CCMR goals

¢ Performance Objectives with summative review (prior year)
¢ Campus/District improvement plans (current and prior years)
* Planning and decision making committee(s) meeting data

¢ State and federal planning requirements

Accountability Data

¢ Texas Academic Performance Report (TAPR) data

¢ Student Achievement Domain

* Student Progress Domain

* Closing the Gaps Domain

¢ Effective Schools Framework data

* Comprehensive, Targeted, and/or Additional Targeted Support Identification data
¢ Accountability Distinction Designations

¢ Federal Report Card and accountability data

* RDA data

Student Data: Assessments

¢ State and federally required assessment information

* STAAR current and longitudinal results, including all versions

* STAAR End-of-Course current and longitudinal results, including all versions

* STAAR released test questions

* STAAR Emergent Bilingual (EB) progress measure data

¢ Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

* Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness

¢ Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

¢ Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant information

* SAT and/or ACT assessment data

¢ Local benchmark or common assessments data

¢ Observation Survey results

Student Data: Student Groups

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
* Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
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* Economically disadvantaged / Non-economically disadvantaged performance and participation data

¢ Male / Female performance, progress, and participation data

¢ Special education/non-special education population including discipline, progress and participation data

* Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data

¢ At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

¢ Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.

¢ Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant achievements by race, ethnicity,

gender, etc.
¢ Section 504 data
* Homeless data
* Gifted and talented data
¢ Dyslexia data
* Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

¢ Completion rates and/or graduation rates data
* Annual dropout rate data

¢ Attendance data

* Mobility rate, including longitudinal data

* Discipline records

¢ (Class size averages by grade and subject

¢ School safety data

* Enrollment trends

Employee Data

* Professional learning communities (PLC) data

* Staff surveys and/or other feedback

* Teacher/Student Ratio

 State certified and high quality staff data

* Campus leadership data

¢ Campus department and/or faculty meeting discussions and data

* Professional development needs assessment data

* Evaluation(s) of professional development implementation and impact
¢ T-TESS data

Parent/Community Data
* Parent surveys and/or other feedback
Support Systems and Other Data

¢ Organizational structure data
¢ Communications data
* Budgets/entitlements and expenditures data
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Goals

Revised/Approved: September 22, 2023

Goal 1: Focus On Student Success

Performance Objective 1: 1.1 Create and promote engaging learning opportunities that focus on student needs and high-risk populations so that we meet the

following goals by August of 2024:

*9th grade students that meet or exceed grade level proficiency on STAAR Math will increase from 7% to 22%.

*9th grade students that meet or exceed grade level proficiency on STAAR Reading will increase from 14% to 20%.

HB3 Goal

Evaluation Data Sources: Instructional pulse checks, administration walkthroughs, state/local assessments

Strategy 1 Details

Reviews

Strategy 1: Maximize instructional time to ensure that teachers complete a daily lesson cycle, which includes: a direct
teach, guided practice, and an independent/applied practice (check for understanding).

Strategy's Expected Result/Impact: To ensure that instructional time is safeguarded, 100% of instructional
programs, resources, and partnerships will be evaluated using a Comprehensive Academic Program Evaluation Rubric
by June 2024. Based on the findings, programs will be prioritized, modified, or discontinued. The percent of teachers
completing a lesson cycle each day will increase from 75% to 100% by September 30, 2024.

Staff Responsible for Monitoring: Campus administration

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

- Results Driven Accountability

Funding Sources: Provide all students access to take ACT, ACT Aspire, SAT, PLAN, Explore, TSI tests, and Prep
Seminars. - State Comp. (164) - $5,000, Determine advanced academics courses to be offered at DNHS and expand
the opportunities for dual credit and advanced placement. - Title IV (289) - $6,637, Provide support for local
education, college, and business partnerships including work-related experiences, and job shadowing that are related to
CTE Programs. - Title I (211) - $650, Students will participate in local, area, regional, state, and national co-curricular
leadership, skills, and competitions. - Local (199), Provide supplies/equipment/fees/meals/travel for students to be
successful in all courses and competitions for all programs, including but not limited to Supplies, Uniforms,
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Instruments, Competition Fees, Meals, Travel and Lodging, Registration Fees for students and staff, software, cameras
and lenses, and repairs. - Local (199) - $45,000, Provide student incentives, recognitions, and awards. - Local (199) - 15% 459,
$60,000, Edgenuity/Tutorials/Credit Recovery Saturdays - Title I (211) - $15,000, Edgenuity/Tutorials/Credit
Recovery Tuesdays and Thursday - Title I (211) - $5,350, Instructional Supplies and Resources - Local (199) -
$125,000, Sams Order - GEAR UP (274) - 274.11.6499.00.007.24.0.00 - $304.82, Gateway - GEAR UP (274) -
274.11.6399.00.007.24.0.00 - $92, Indoff - GEAR UP (274) - 274.11.6399.00.007.24.0.00 - $937.77, M.O.V.E Event
- GEAR UP (274) - 274.11.6494.00.007.24.0.00 - $238.43, Family Literacy event - GEAR UP (274) -
274.11.6494.00.007.24.0.00 - $260.70, Warehouse supplies - GEAR UP (274) - 274.11.6399.00.007.24.0.00 -
$678.38, Vernier Equipment - GEAR UP (274) - 274.11.6399.00.007.24.0.00 - $88, Teacher/Office Supplies - GEAR
UP (274) - 274.11.6399.00.007.24.0.00 - $509.85, Teacher/Office Supplies Ink - GEAR UP (274) -
274.11.6399.00.007.24.0.00 - $419.75, Teacher/Office Supplies Ink - GEAR UP (274) - 274.11.6399.00.007.24.0.00

- $803.80, HEB Feast of Sharing - GEAR UP (274) - 274.11.6118.00.007.24.0.GU - $381, HEB Feast of Sharing -
GEAR UP (274) - 274.11.6494.00.007.24.0.00 - $151.80, Teacher/Office Supplies Printer - GEAR UP (274) -
274.11.6399.00.007.24.0.00 - $429.95, Teacher/Office Supplies Chromebooks/License - GEAR UP (274) -
274.11.6399.00.007.24.0.00 - $6,750, Fixed Assets Cart - GEAR UP (274) - 274.11.6395.00.007.24.0.00 - $1,289,
Warehouse supplies - GEAR UP (274) - 274.11.6399.00.007.24.0.00 - $121.33, Reaching the Finish Line - GEAR UP
(274) - 274.11.6494.00.007.24.0.00 - $251.63, Motivated to Obtain Viable Employment Workshop - GEAR UP (274)
- 274.11.6494.00.007.24.0.00 - $548.63, SLC Student Workshop - GEAR UP (274) - 274.11.6494.00.007.24.0.00 -
$247.50, Chromebooks and Licenses - GEAR UP (274) - 274.11.6399.00.007.24.0.00 - $8,000, Chromebook
Charging Cart - GEAR UP (274) - 274.11.6395.00.007.24.0.00 - $1,059, Esports Technology - GEAR UP (274) -
274.11.6399.00.007.24.0.00 - $4,063.25
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Strategy 2 Details Reviews

Strategy 2: Increase the amount of explicit instruction in every classroom through the use of: visual stimuli, academic Formative Summative

vocabulary, processing tools, total response signals, manipulatives, authentic texts, hands-on experiences, and quality Sept Dec Mar

. . . - . S . June
questioning. Obtain and provide program manipulatives, models, consumable, non-consumable materials, including

warehouse supplies, technology, classroom instructional materials, Consultants to train students for STAAR (i.e.

s3Strategies, Eduphoria, Lead4ward, Datacenter, etc.) and resources (i.e. online programs) for all student populations in any 15% 45%;

content area.
Strategy's Expected Result/Impact: Increase teacher proficiency in academic vocabulary instruction from 40% to
60% ,the use of visual stimuli from 40% to 60% and utilization of processing tools from 40% to 60% by the end of the
2024 school year based on explicit instruction pulse checks (walkthrough tool) and other classroom observations.

Staff Responsible for Monitoring: Campus administration

Title I:

24,25,2.6

- TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 5: Effective Instruction

- Results Driven Accountability

Funding Sources: Instructional Software such as but not limited to Edpuzzle, Plan4Learning - Title I (211) - $5,000,
Edge Test Prep LLC - Title IV (289) - $8,000, Instructional supplies (Warehouse) and outside vendors - State Comp.
(164) - $27,940, Instructional supplies - Title ITI (263) - $11,493, TSTEM Academy - NASA - Local (199),
Instructional Supplies and Resources - Local (199) - $259,930, Instructional Supplies - Title I (211) - $4,360

Strategy 3 Details Reviews

Strategy 3: Refine the system of supports and instructional coaching provided to teachers by utilizing structured protocols Formative Summative

for observations and direct feedback. Sept Dec Mar June

Strategy's Expected Result/Impact: Increase observation and direct feedback protocol implementation from 20% to
50% by the end of the 2024 school year based on the observation tracker, weekly meeting notes and teacher BOY, _
MOY and EOQY surveys. 15% 40%

Title I:

24,2.5,2.6

- TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
- Results Driven Accountability
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Strategy 4 Details Reviews

Strategy 4: Expand instructional leadership at the campus level that includes highly effective teachers who can provide an Formative Summative

additional layer of instructional support. Provide funds for teachers, counselors, administrators, campus personnel/support

.- . . Sept Dec Mar June
staff to attend necessary trainings, conferences or professional development in all areas of need. P

Strategy's Expected Result/Impact: Build capacity of Instructional Leadership Team (ILT) at the campus through
the implementation of structured protocols for instructional rounds and direct feedback. ILts at the campus will go
from 0% to 100% protocol implementation based on observation tracker and weekly meeting notes. Build capacity of
teahers, counselors, campus admin and support personnel such as but not limited to : ILT, On-Ramps, DL, PTECH,
TSTEM, STC, Dual Enrollment, etc.

15% 35%

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

- Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Funding Sources: Professional Development for Admin to include travel, registration, meals and learning materials -
Title IT Teacher/Principal (255) - 15000, Professional Development for Teachers, counselors, admin and support staff
- Title I (211) - $8,000, Office Supplies and Resources for Admin - Title I Teacher/Principal (255) - $12,000,
Tutorials - Title I (211) - $20,350

%% No Progress 0%l Accomplished a Continue/Modify x Discontinue
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Goal 2: Focus on Family and Community Engagement

Performance Objective 1: Evaluate family engagement efforts and use evaluations for continuous improvement by increasing the digital communication

usage and the number of returned surveys by 5% each year.

Evaluation Data Sources: * Digital Communication rubric - included in the handbook
(https://docs.google.com/document/d/1 Mufds5BI2mFJALq25TpLynXE6QfnGSDe3jx6 ERKnXjl/edit?usp=sharing)
* Family and Community Engagement Survey Checklist

(https://docs.google.com/document/d/THVVal4g8 -yganT32qV--sTfJ61aXYwK9IDrKbINSEx0/edit?usp=sharing)

* surveys

Strategy 1 Details Reviews

Strategy 1: Develop & train teams on guidelines for effective communication strategies. Provide clear guidance on Formative Summative
expectations for communication. Sept Dec Mar June

Strategy's Expected Result/Impact: Increase and strengthen family engagement and improve relationships

Staff Responsible for Monitoring: Campus administrator, Parent and Family Engagement dept., Public 150 40%

Relations staff, District Administration - o

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Strategy 2 Details Reviews

Strategy 2: Develop data collection systems to monitor family engagement including engagement via digital platforms. Formative Summative

Strategy's Expected Result/Impact: Increase and strengthen family engagement and improve relationships Sept Dec Mar June

Staff Responsible for Monitoring: Campus administrator, Parent and Family Engagement dept., Public

Relations staff, District Administration )

15% 40%

Title I:

4.2

- TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
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Strategy 3 Details Reviews

Strategy 3: Use data to ensure alignment between family engagement and learning goals Formative Summative
Strategy's Expected Result/Impact: Promote continuous family engagement to ensure student success Sept Dec Mar June
Staff Responsible for Monitoring: Campus administrator, Parent and Family Engagement dept., District
Administration 159 40%

Title I:
4.1,4.2

- TEA Priorities:

Connect high school to career and college, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

%% No Progress %l Accomplished a Continue/Modify x Discontinue
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Goal 2: Focus on Family and Community Engagement

Performance Objective 2: Develop staff skills with effective practices that support families in reinforcing their child's education by providing staff

professional development once per semester.

Evaluation Data Sources: * training invitation
* training sign-in sheets
* training agendas

Strategy 1 Details

Reviews

resources).

Staff Responsible for Monitoring: Campus administrator, Parent and Family Engagement dept., Public
Relations staff, District administration

Title I:

4.1,4.2

- TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Strategy 1: Train educators how to respond to families that are in crisis (e.g. mental health first aid, training on available

Formative

Summative

Sept

Dec

Mar

June

Strategy's Expected Result/Impact: Create strong connections between our school system and our community

15%

35%

Strategy 2 Details

Reviews

confidentiality, etc.)

Staff Responsible for Monitoring: Campus administrator, Parent and Family Engagement dept., Public
Relations staff, District administration

Title I:

4.1,4.2

- TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Strategy 2: Provide professional development focused on ethics as it relates to family engagement (e.g., boundaries,

Formative

Summative

Sept

Dec

Mar

June

Strategy's Expected Result/Impact: Create strong connections between our school system and our community

15%

40%
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Strategy 3 Details Reviews

Strategy 3: Provide professional development that develops skills in working with families (e.g., engaging fathers, Formative Summative
customer service, understanding and responding to a child's behavior, etc.) Sept Dec Mar June

Strategy's Expected Result/Impact: Create strong connections between our school system and our community

Staff Responsible for Monitoring: Campus administrator, Parent and Family Engagement dept. , Public 159 350

Relations staff, District administration “ “

Title I:

4.1,4.2

- TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

“  No Progress o5l Accomplished 4 Continue/Modify x Discontinue
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Goal 3: Focus On Operational Excellence

Performance Objective 1: 3.1 Donna North High School will, monitor campus facility and adhere to the districts five year strategic plan. Work orders for the
necessary upgrades and/or upkeep of the facilities will be done consistently throughout the school year. Accomplishing this objective will provide safe,
modern, flexible, and efficient facilities. The team will implement and monitor the long-term facilities plan on a quarterly basis and complete 100% of the

plan's initiatives by July 2026.

Strategy 1 Details

Reviews

Strategy 1: Donna North High School will monitor their facilities and send a survey to the staff to see input on the facilities'
needs.

Strategy's Expected Result/Impact: Ensure the district's and campus 5 year plan is followed.

Staff Responsible for Monitoring: Campus administration.

TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments

Formative

Summative

Sept

Dec

Mar June

109

35%

Strategy 2 Details

Reviews

Strategy 2: Campus administration will review the campus' facilities survey results and monitor the work orders submitted
at the campus to ensure areas of need are being addressed.

Strategy's Expected Result/Impact: Compare survey and work orders.

Staff Responsible for Monitoring: Campus administration.

TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Formative

Summative

Sept

Dec

Mar June

15%

A5%
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Strategy 3 Details Reviews
Strategy 3: Campus administration will prioritize campus facilities needs based on rubric and general maintenance budget. Formative Summative
Strategy's Expected Result/Impact: Prioritization of campus needs. Sept Dec Mar June
Staff Responsible for Monitoring: Campus administration.
TEA Priorities: 15 a5t
Improve low-performing schools
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture
Funding Sources: Wax and other custodial supplies - Local (199) - $55,000
Strategy 4 Details Reviews
Strategy 4: Create a plan of action to address, improve, upgrade and/or request for building renovations based on rubric, Formative Summative
needs and budget. N . . Sept Dec Mar June
Strategy's Expected Result/Impact: A campus based 5 year plan and ensure campus administration monitors
implementation of said plan. _
Staff Responsible for Monitoring: Campus administration. 15% 5%
TEA Priorities:
Improve low-performing schools
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture
Strategy 5 Details Reviews
Strategy 5: Donna North High School will ensure to adhere to all local and federal procurement regulations to secure Formative Summative
required bids, board approvals etc. Sept Dec Mar June
Strategy's Expected Result/Impact: Ensuring of proper procedures for purchases, etc.
Staff Responsible for Monitoring: Campus administration 15 450
TEA Priorities:
Improve low-performing schools
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing
Strategy 6 Details Reviews
Strategy 6: Donna North High School will meet with necessary personnel to have general funds allocated to complete Formative Summative
campus prioritized projects. Sept Dec Mar June
Strategy's Expected Result/Impact: Allocate funding appropriately to address facilities
Staff Responsible for Monitoring: Campus Administration 150 455
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Goal 3: Focus On Operational Excellence

Performance Objective 2: Donna North High School will ensure to follow the comprehensive plan to ensure student and staff safety by maintaining an

environment that will contribute to conducive learning spaces.

Evaluation Data Sources: Work orders

Strategy 1 Details Reviews
Strategy 1: Donna North High School's custodial department will secure janitorial supplies to clean and disinfect campus Formative Summative
buildings and report any facilities needs to campus administration to provide safe learning environment. Sept Dec Mar June
Strategy's Expected Result/Impact: Clean and safe campus
Staff Responsible for Monitoring: Campus Administration 15 450
ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture
Funding Sources: Custodial Supplies - Local (199) - $45,000
Strategy 2 Details Reviews
Strategy 2: Donna North High School's child nutrition staff will ensure to follow guidelines and regulations to provide Formative Summative
healthy meals to students and ensure to have a clealﬂ. safe cafete.rla for all students. . Sept Dec Mar June
Strategy's Expected Result/Impact: Appropriate meals in a clean and safe environment
Staff Responsible for Monitoring: Campus administration and CNP staff 159 c0%
ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture
Strategy 3 Details Reviews
Strategy 3: Donna North High School will ensure to secure campus work orders to the maintenance department as needed Formative Summative
to ensure safe conducive learning spaces. N Sept Dec Mar June
Strategy's Expected Result/Impact: Facilities needs addressed
Staff Responsible for Monitoring: Campus administration and campus custodial staff 150 A0%
ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture
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Strategy 4 Details

Reviews

Strategy 4: Donna North High School will monitor all bus riders, referrals etc.. to ensure students follow bus rules in order
for DISD to provide safe transportation of students in a conducive learning environment.

Strategy's Expected Result/Impact: Safe transportation
Staff Responsible for Monitoring: Campus Administration and transportation personnel

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Formative

Summative

Sept

Dec

Mar

June

15%

40%
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Goal 4: Focus On Employees And Organizational Excellence

Performance Objective 1: 4.1 Donna North High School will develop and provide to personnel, professional development that will lead to the

implementation of safe, innovative, and customer service practices within their field of expertise.

Evaluation Data Sources: District and Campus Professional Development, Surveys, Employee Handbook, District and Campus Initiatives, Organization Health Inventory,

Monthly Gatherings/Meetings, Data Trackers

Strategy 1 Details

Reviews

Strategy 1: Identify and offer professional development opportunities to campus staff that support our board goals and
overall organizational health.
Strategy's Expected Result/Impact: Professional development opportunities identified and delivered and a timeline
for development delivery.
Staff Responsible for Monitoring: Campus Administration

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Funding Sources: Staff Development CAST Conference - Title II Teacher/Principal (255) - $6,819

Formative

Summative

Sept

Dec

Mar

June

15%

L0%

Strategy 2 Details

Reviews

Strategy 2: 4.1(2): Design and implement guidelines, expectations, and high priority goals for principals.

Strategy's Expected Result/Impact: A year-long plan for growing principals that is focused, clear, connected, and
aligned to LSG.

Staff Responsible for Monitoring: Executive Cabinet, Leadership

Formative

Summative

Sept

Dec

Mar

June

15%

40%
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Strategy 3 Details

Reviews

Strategy 3: Implement opportunities to discover that relationships are at the core of performance, and that trust and respect
are essential to any organization seeking to grow and improve.

Strategy's Expected Result/Impact: Leaders learn and practice specific skills that make clear, candid communication
possible. They learn to use these skills in their relationships and to model and apply them on the job.

Staff Responsible for Monitoring: Campus Administration, Campus Leadership Team

TEA Priorities:

Recruit, support, retain teachers and principals
- ESF Levers:

Lever 3: Positive School Culture

Formative

Summative

Sept Dec

Mar

June

15% 45%
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Goal 4: Focus On Employees And Organizational Excellence

Performance Objective 2: 4.2 Donna North High School will provide opportunities to build students' and staff's social and emotional capacity (4.2

Organizational / 4.2A Students / 4.2B Staff).

Evaluation Data Sources: District and Campus Professional Development, District and Campus Initiatives, District and Campus Surveys, Employee Handbook (Counselors/

LPCs), Evaluation System, Monthly Gatherings/Meetings, Data Trackers

Strategy 1 Details

Reviews

Strategy 1: 4.2 Organizational (1): Partner with health and safety services to provide professional development on adult and

youth mental health for district personnel. By 2025 100% of campus staff will be trained in Youth Mental Health First Aid

(YMHFA).
Strategy's Expected Result/Impact: Increase awareness for staff in addressing and supporting adult and youth mental
health well being to foster the skills needed to identify, understand, respond, and provide initial help and support to
adults and students who may be developing a mental health or substance use problem or experiencing a crisis (trauma/
grief-informed practices; prevention and intervention practices in early mental health, suicide [including postvention],
substance abuse, violence and bullying, human trafficking, child abuse; building skills related to understanding one's
emotions and others, managing emotions, establishing and maintaining positive relationships, responsible decision-
making; postsecondary planning & career readiness).

[Staff Responsible for Implementation: Campus Administration]

Staff Responsible for Monitoring: Campus Administration, SEL Supervisor, Leadership, Human Resources, Benefits
& Risk Management

Funding Sources: SEL resources, incentives, etc - Local (199) - $10,000

Formative

Summative

Sept

Dec

Mar

June

15%

40%

Strategy 2 Details

Reviews

Strategy 2: Entire campus will participate in at least 2 district wide/community events (minimum 1 per semester) that
support the physical, health, nutritional, and social well-being of students and staff.

Strategy's Expected Result/Impact: Support student and staff mental and physical health needs that focuses on
health, nutritional, and social well-being.

ESF Levers:
Lever 3: Positive School Culture

Funding Sources: Resources - Local (199) - $3,000

Formative

Summative

Sept

Dec

Mar

June

15%

40%
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Strategy 3 Details Reviews

Strategy 3: Campus will work to maintain a balanced schedule by ensuring that a minimum of 80% of daily activities for Formative Summative
Professional School Counselors are aligned with the four components (guidance curriculum, individual planning, responsive Sept Dec Mar June
services, & system supports) of the Texas Model for Comprehensive School Counseling Programs by decreasing the
amount of time being allocated to non-counseling activities by 10% each school year from 2023 to 2025.

Strategy's Expected Result/Impact: Improve the effectiveness and efficiency of the school counseling program to 15% 45%

increase professional school counselors' capacity to serve students directly.

Strategy 4 Details Reviews

Strategy 4: 4.2 Organizational (4): Implement an evaluation tool designed specifically for Professional School Counselors Formative Summative
(PSCs) and Licensed Professional Counselors (LPCs) in assessing their professional performance in alignment with ten Sept Dec Mar June

domains (Program Management, Guidance, Counseling, Consultation, Coordination, Student Assessment, Leadership,
Advocacy, Professional Behavior, Professional Standards) within the context of the Texas Model for Comprehensive School
Counseling Programs four service delivery components (Guidance Curriculum, Individual Planning, Responsive Services, & 15% 45%
System Supports) and assess all ten domains over a period of three years, thereafter the practice will be to assess the PSCs'
and LPCs' performance against all ten professional development and growth domains annually.
Strategy's Expected Result/Impact: To enhance the positive effect Professional School Counselor (PSC) and
Licensed Professional Counselor (LPC) have on students and school stakeholders by ensuring professional
development and growth and assist appraisers in supporting their development and growth through clear expectations,

and a fair and transparent evaluation process that is relevant and accurately assesses the professional effectiveness of
PSCs and LPCs.

[Staff Responsible for Implementation: Counselors, LPCs, Campus Administration]
Staff Responsible for Monitoring: Counselors, LPCs, Campus Administration, SEL Supervisor, Leadership

Strategy S Details Reviews

Strategy 5: Campus will provide prevention activities that help students live above the influence that support academic Formative Summative

success, physical health, and social and emotional well-being of all students to decrease the overall campus drug related

incidents/offenses/referrals by 10%. Sept Dec Mar June

Strategy's Expected Result/Impact: Increase students' awareness of negative influences and help them to focus on _
the positive influences in their lives by empowering them with tools to make smart decisions for themselves and rise 15% 45%
above the influence of negative pressures and influences (drugs and alcohol, bullying, suicide prevention, conflict
resolution, and violence prevention).

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
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Strategy 6 Details Reviews
Strategy 6: Campus will work with the SEL Department to provide teachers and campus staff Social Emotional Learning Formative Summative
(SEL) education on responsive and instructional classroom practices to increase the overall teacher campus climate by 10% Sept Dec Mar June
on district surveys.
Strategy's Expected Result/Impact: Increase support for teachers and campus staff in helping build students' social _
and emotional competence in the school setting to foster resilience and well-being for students, for educator as they 15% 45%
work with their students, and for school leaders as they work to build trust and well-being in their school communities
that reinforce the teacher and staff perception of staff-student relationship building, skills, and mindsets.
ESF Levers:
Lever 3: Positive School Culture
Strategy 7 Details Reviews
Strategy 7: Campus will provide Social Emotional Learning (SEL) guidance lessons to all students to decrease the overall Formative Summative
campus student discipline referrals by 10% Sept Dec Mar June
Strategy's Expected Result/Impact: Increase support for students' social and emotional knowledge, skills, and
attitudes to thrive personally and academically, develop and maintain positive relationships, becoming lifelong _ _
learners, and navigate the world more effectively. 15% 0%
ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Funding Sources: Clothing vouchers - Title I (211) - 211.32.6499.00.007.24.0.00 - $3,750
Strategy 8 Details Reviews
Strategy 8: Campus will provide parents Social Emotional Learning (SEL) education on tools, practices, strategies, and Formative Summative
gy p p p g p g
resources to support students at home to increase parental involvement and satisfaction by 10% on district surveys. Sept Dec Mar June
Strategy's Expected Result/Impact: Increase support for parents in helping build students' social and emotional
competence at home to foster a strong home-school connection and partnership that reinforce social and emotional _
skills at home, school, and their communities. 15% 45%
ESF Levers:
Lever 3: Positive School Culture
Strategy 9 Details Reviews
Strategy 9: 4.2B Staff (11): Provide support to address our employees' health and social emotional well-being by having a Formative Summative
Wellness Facilitator at every campus. Sept Dec Mar June
Strategy's Expected Result/Impact: Facilitate employee wellness and fitness for DISD employees - 1 per site.
Monthly check-in meeting with Director of Benefits & Risk Management _
Staff Responsible for Monitoring: Human Resources, Benefits & Risk Management, Campus Administration, Health 15% 45
Services
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Goal 5: Focus On Financial Stewardship

Performance Objective 1: 5.1 Create a comprehensive needs assessment in order to prioritize resources equitably based for Donna North High School based
on the 5-year Strategic Plan.

Evaluation Data Sources: C. N. A.

Strategy 1 Details Reviews

Strategy 1: Ensure that we maintain a committee for goals 1-4 to prioritize budgetary needs for each of those indicators Formative Summative
identified in those 4 goals. ' ' ’ ‘ Sept Dec Mar June

Strategy's Expected Result/Impact: Committee members will track needs assessment for various areas and monitor

improvement strategies along with budgetary needs using Plan4Learning as a resource tool. _

Staff Responsible for Monitoring: Campus Administration 15% 40%

Funding Sources: Plan4Learning Platform - Local (199) - $750

% No Progress wex] Accomplished 4 Continue/Modity x Discontinue
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Goal 5: Focus On Financial Stewardship

Performance Objective 2: Donna North High School will ensure fiscal responsibility by attending annual business symposium and ensuring to follow the

purchasing
guidelines as dictated by the district.

Strategy 1 Details

Reviews

Strategy 1: Donna North High School will plan their campus budget accordingly in order to address the campus C.N.A. to

Formative

Summative

order materials and resources as needed. Sept

Dec

Mar June

Strategy's Expected Result/Impact: Campus budget planned to limit if any budget changes/amendments

Staff Responsible for Monitoring: Campus Administration 20%

45%

Strategy 2 Details

Reviews

Strategy 2: Donna North High School will use their campus budget appropriately by expending 10-15% of their budget on

Formative

Summative

a monthly basis to meet the needs of the students to improve student achievement of the current year's students. Sept

Dec

Mar June

Strategy's Expected Result/Impact: Orders, Requisitions, etc.

Staff Responsible for Monitoring: Campus Administration 159
Funding Sources: October-Travel expenses to GEAR UP trainings/sessions/events - GEAR UP (274) -
274.13.6411.00.007.24.0.00, M. Hernandez -September-Travel expenses to GEAR UP trainings/sessions/events -
GEAR UP (274) - 274.13.6411.00.007.24.0.00 - $79.28, M. Hernandez -September-Travel expenses to GEAR UP
trainings/sessions/events - GEAR UP (274) - 274.13.6411.00.007.24.0.00 - $96.25, November-Travel expenses to
GEAR UP trainings/sessions/events - GEAR UP (274) - 274.13.6411.00.007.24.0.00 - $90.64, November2-Travel
expenses to GEAR UP trainings/sessions/events - GEAR UP (274) - 274.13.6411.00.007.24.0.00 - $105.46,
November3-Travel expenses to GEAR UP trainings/sessions/events - GEAR UP (274) - 274.13.6411.00.007.24.0.00 -
$72.32, M. Hernandez -October-Travel expenses to GEAR UP trainings/sessions/events - GEAR UP (274) -
274.13.6411.00.007.24.0.00 - $11.67, M. Ramirez-October-Travel expenses to GEAR UP trainings/sessions/events -
GEAR UP (274) - 274.13.6411.00.007.24.0.00 - $11.67, December-Travel expenses to GEAR UP trainings/sessions/
events - GEAR UP (274) - 274.13.6411.00.007.24.0.00 - $12.32, January-Travel expenses to GEAR UP trainings/
sessions/events - GEAR UP (274) - 274.13.6411.00.007.24.0.00 - $45.32

45%
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2023-2024 Campus Site-Based Committee

Committee Role Name Position

Classroom Teacher Amanda Cedillo CTE LEAD TEACHER
Classroom Teacher Johana De La Cruz MATH TEACHER
Administrator Corina Saenz DEAN OF INSTRUCTION
Classroom Teacher Issamabiel Galvan SPANISH TEACHER
Classroom Teacher Amy Silva SOCIAL STUDIES TEACHER
Classroom Teacher Georgina Benavidez ART TEACHER

Administrator Paz Elizondo PRINCIPAL

Administrator Thelma Luna DEAN OF INSTRUCTION
Classroom Teacher Richard Smith ELAR TEACHER

Donna North High School

Generated by Plan4Learning.com

45 of 49

Campus #108902007
January 9, 2024 4:55 PM




Campus Funding Summary

State Comp. (164)
Goal Objective Strategy Resources Needed Account Code Amount
Provide all students access to take ACT, ACT Aspire, SAT, PLAN, Explore,
1 1 1 . $5,000.00
TSI tests, and Prep Seminars.
1 1 2 Instructional supplies (Warehouse) and outside vendors $27,940.00
Sub-Total $32,940.00
Budgeted Fund Source Amount $32,940.00
+/- Difference $0.00
Local (199)
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Provide student incentives, recognitions, and awards. $60,000.00
Students will participate in local, area, regional, state, and national co-curricular
1 1 1 . . s $0.00
leadership, skills, and competitions.
Provide supplies/equipment/fees/meals/travel for students to be successful in all
courses and competitions for all programs, including but not limited to
1 1 1 Supplies, Uniforms, Instruments, Competition Fees, Meals, Travel and $45,000.00
Lodging, Registration Fees for students and staff, software, cameras and lenses,
and repairs.
1 1 1 Instructional Supplies and Resources $125,000.00
1 1 2 TSTEM Academy - NASA $0.00
1 1 2 Instructional Supplies and Resources $259,930.00
3 1 3 Wax and other custodial supplies $55,000.00
3 2 1 Custodial Supplies $45,000.00
4 2 1 SEL resources, incentives, etc $10,000.00
4 2 2 Resources $3,000.00
5 1 1 Plan4Learning Platform $750.00
Sub-Total $603,680.00
Budgeted Fund Source Amount $603,680.00
+/- Difference $0.00
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Title I (211)

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Edgenuity/Tutorials/Credit Recovery Saturdays $15,000.00
1 1 1 Edgenuity/Tutorials/Credit Recovery Tuesdays and Thursday $5,350.00

Provide support for local education, college, and business partnerships
1 1 1 including work-related experiences, and job shadowing that are related to CTE $650.00
Programs.
1 1 2 Instructional Supplies $4,360.00
1 1 2 Instructional Software such as but not limited to Edpuzzle, Plan4Learning $5,000.00
1 1 4 Tutorials $20,350.00
1 1 4 Professional Development for Teachers, counselors, admin and support staff $8,000.00
4 2 7 Clothing vouchers 211.32.6499.00.007.24.0.00 $3,750.00
Sub-Total| $62,460.00
Budgeted Fund Source Amount| $62,460.00
+/- Difference $0.00
Title II Teacher/Principal (255)
Goal Objective Strategy Resources Needed Account Code Amount
| | 4 ir;t;i?gio;ilt 6Eiea\lfselopment for Admin to include travel, registration, meals and 15000 $0.00
1 1 4 Office Supplies and Resources for Admin $12,000.00
4 1 1 Staff Development CAST Conference $6,819.00
Sub-Total $18,819.00
Budgeted Fund Source Amount $18,819.00
+/- Difference $0.00
Title I1I (263)
Goal Objective Strategy Resources Needed Account Code Amount
1 1 2 Instructional supplies $11,493.00
Sub-Total $11,493.00
Budgeted Fund Source Amount $11,493.00
+/- Difference $0.00
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Title IV (289)

Goal Objective Strategy Resources Needed Account Code Amount
| | | Detemiqe.advanced academics courses to be offered at DNHS and expand the $6.637.00
opportunities for dual credit and advanced placement.

1 1 2 Edge Test Prep LLC $8,000.00
Sub-Total $14,637.00

Budgeted Fund Source Amount $14,637.00

+/- Difference $0.00
GEAR UP (274)

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Reaching the Finish Line 274.11.6494.00.007.24.0.00 $251.63
1 1 1 Teacher/Office Supplies Ink 274.11.6399.00.007.24.0.00 $803.80
1 1 1 Gateway 274.11.6399.00.007.24.0.00 $92.00
1 1 1 Motivated to Obtain Viable Employment Workshop 274.11.6494.00.007.24.0.00 $548.63
1 1 1 Teacher/Office Supplies Chromebooks/License 274.11.6399.00.007.24.0.00 $6,750.00
1 1 1 Fixed Assets Cart 274.11.6395.00.007.24.0.00 $1,289.00
1 1 1 Chromebook Charging Cart 274.11.6395.00.007.24.0.00 $1,059.00
1 1 1 M.O.V.E Event 274.11.6494.00.007.24.0.00 $238.43
1 1 1 Warehouse supplies 274.11.6399.00.007.24.0.00 $678.38
1 1 1 Sams Order 274.11.6499.00.007.24.0.00 $304.82
1 1 1 Vernier Equipment 274.11.6399.00.007.24.0.00 $88.00
1 1 1 Chromebooks and Licenses 274.11.6399.00.007.24.0.00 $8,000.00
1 1 1 Indoff 274.11.6399.00.007.24.0.00 $937.77
1 1 1 Esports Technology 274.11.6399.00.007.24.0.00 $4,063.25
1 1 1 Teacher/Office Supplies Ink 274.11.6399.00.007.24.0.00 $419.75
1 1 1 Warehouse supplies 274.11.6399.00.007.24.0.00 $121.33
1 1 1 Family Literacy event 274.11.6494.00.007.24.0.00 $260.70
1 1 1 Teacher/Office Supplies Printer 274.11.6399.00.007.24.0.00 $429.95
1 1 1 Teacher/Office Supplies 274.11.6399.00.007.24.0.00 $509.85
1 1 1 HEB Feast of Sharing 274.11.6494.00.007.24.0.00 $151.80
1 1 1 HEB Feast of Sharing 274.11.6118.00.007.24.0.GU $381.00
1 | 1 SLC Student Workshop 274.11.6494.00.007.24.0.00 $247.50
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GEAR UP (274)
Goal Objective Strategy Resources Needed Account Code Amount
5 2 2 January-Travel expenses to GEAR UP trainings/sessions/events 274.13.6411.00.007.24.0.00 $45.32
5 ) 5 1(::[/;3 izrnandez -September-Travel expenses to GEAR UP trainings/sessions/ 274.13.6411.00.007.24.0.00 $96.25
5 2 2 November3-Travel expenses to GEAR UP trainings/sessions/events 274.13.6411.00.007.24.0.00 $72.32
5 2 2 December-Travel expenses to GEAR UP trainings/sessions/events 274.13.6411.00.007.24.0.00 $12.32
5 2 2 M. Ramirez-October-Travel expenses to GEAR UP trainings/sessions/events 274.13.6411.00.007.24.0.00 $11.67
5 2 2 October-Travel expenses to GEAR UP trainings/sessions/events 274.13.6411.00.007.24.0.00 $0.00
5 2 2 November2-Travel expenses to GEAR UP trainings/sessions/events 274.13.6411.00.007.24.0.00 $105.46
5 2 2 M. Hernandez -October-Travel expenses to GEAR UP trainings/sessions/events (274.13.6411.00.007.24.0.00 $11.67
5 ) ) lgill.e E[:rnandez -September-Travel expenses to GEAR UP trainings/sessions/ 274.13.6411.00.007.24.0.00 $79.28
5 2 2 November-Travel expenses to GEAR UP trainings/sessions/events 274.13.6411.00.007.24.0.00 $90.64
Sub-Total $28,151.52
Budgeted Fund Source Amount $36,616.00
+/- Difference $8,464.48
Grand Total Budgeted | $780,645.00
Grand Total Spent| $772,180.52
+/- Difference $8,464.48
Donna North High School Campus #108902007
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